
 

 

NOVEMBER 30, 2018 MONTHLY REPORT 

November being the first month of our 2018-2019 fiscal year there is limited modification of 
the total year forecast compared to total year budget. We did reduce the forecasted cost of our 
new lamp post project that will run over a 2 fiscal year period, the savings of $4,000.00 is the 
result of the contribution of our volunteer Mr. Robert Poirier. This savings partly compensates 
for the overrun under bench replacement. 

WHAT’S GOING ON 

Last fiscal year we reported 28 units sold, the end result was 29, and one unit was transferred 
without our knowledge.  So far after just over a month and a half we have 7 units that have sold 
or that a contract is in place with a later date closing. 

A lot is currently ongoing, we are still working on our sprinkler system, we replaced all of the 
components at the tennis pumping station, and even the pipe that goes 30 feet into the ground 
was replaced, as the old one was in the ground for close to 30 years.  Following the publication 
of our last report, we have continued our research on watering.  We mentioned in the October 
report that a local contractor stated that we were watering our grass way too much.  Attached  
you will find an article done by Florida University on the subject, and you can also notice that 
they do not recommend the current level of sprinkler time that we are currently maintaining, 
they say twice a week and at this time of the year for about 20 minutes each time. Please read 
the report from Florida University, if you have questions please do not hesitate to ask the 
Manager. We still have to complete the wet check process and hope to make progress before 
and during the holiday. A wet check is necessary to make sure that every sprinkler head is in 
good operating condition. 

Our staff is working quite hard along side the track to clear all dead trunks, branches and 
species of plants not appropriate in the area. Southern Landscape worked the hedge on the 
west side of the property, now we will apply proper fertilizer and see the reaction.  
Replacement plantation is not planned at this stage. Novo Arbor is trimming the palm trees all 
over the site and this should be completed on December 22, please move your cars away from 
palm trees, your cooperation is appreciated. So far, we have replaced the equivalent of 10 
pallets of sod, and we will continue after the holidays to replace dead spots of grass. 

A contract was signed with Moises Gonzales Landscape for the first wave of bushes and trees 
plantation for an amount of $14,500.00 plus labor and disposal of existing plants. One contract 
was awarded  to CSI for the electro painting of 11 benches. 

All the best for the New Year, and remember you are our best real estate agent. 

Andre Mongrain  President 

Jacques Lacoursière  Treasurer   

18 décembre 2018 



WATERSIDE FINANCIAL RESULT
AS OF NOVEMBER 30, 2018.

     YTD             YTD      TOTAL YEAR 2018/2019
DESCRIPTION   ACTUAL     BUDGET FORECAST    BUDGET VARIANCE

REVENUE 330
NSF FEE 10 0 0 0 0

100 ASSESSMENTS 126,005 126,005 1,512,060 1,512,060 0
102 LATE FEE INCOME 200 125 1,500 1,500 0
103 INTEREST INCOME 0 0 0 0 0
104 TRANSFER FEE 0 208 2,500 2,500 0
106 ACCESS/GATE CARDS 250 17 500 200 300
107 SCREENING FEE 3,600 2,250 27,000 27,000 0
108 MISCELLANEOUS INCOME 50 125 1,500 1,500 0

TOTAL REVENUE 130,115 128,730 1,545,060 1,544,760 300

EXPENSES
UTILITIES

200 ELECTRIC 3,400 4,250 51,000 51,000 0
201 WATER & SEWER 19,343 21,183 254,200 254,200 0
202 GARBAGE & RECYCLING 3,993 4,167 50,000 50,000 0
203 PROPANE GAS 0 17 200 200 0
204 CABLE T.V. 5,548 5,666 68,000 68,000 0
205 TELEPHONE 614 633 7,600 7,600 0

205.1 WIFI 352 267 3,200 3,200 0

33,250 36,183 434,200 434,200 0



     YTD             YTD      TOTAL YEAR 2018/2019
DESCRIPTION   ACTUAL     BUDGET FORECAST    BUDGET VARIANCE

ADMINISTRATIVE

300 PAYROLL-ADMINISTRATIVE 12,354 9,750 117,000 117,000 0
301 PAYROLL-MAINTENANCE 8,664 8,092 97,100 97,100 0
302 PAYROLL TAXES 1,608 1,333 16,000 16,000 0

302.1 EMPLOYEE BENEFITS 0 633 7,600 7,600 0
304 SECURITY GUARDS 1,632 5,083 61,000 61,000 0
305 ACCOUNTING 2,262 2,167 26,000 26,000 0

305.1 BANK FEES 85 104 1,250 1,250 0
305.2 BAD DEBT 0 500 6,000 6,000 0
305.3 COLLECTION COST 0 333 4,000 4,000 0

306 AUDITING 0 383 4,400 4,600 -200
307 LEGAL 0 209 2,500 2,500 0
308 PROPERTY TAX 3,882 320 3,882 3,840 42
309 INCOME TAX 0 0 0 0 0
310 INSURANCE 23,143 25,000 300,000 300,000 0
311 OFFICE SUPPLIES 213 208 2,500 2,500 0
312 POSTAGE & SHIPPING 12 83 1,000 1,000 0
313 LICENSES 0 267 3,200 3,200 0
314 TRAVEL & MILEAGE 0 83 1,000 1,000 0
315 MEETINGS & EDUCATION 0 42 500 500 0
316 SCREENING 945 583 7,000 7,000 0
317 ALARM SYSTEM 80 42 500 500 0
318 COMPUTER REPAIR/SERVICE 273 167 2,000 2,000 0
319 COPIER 611 333 4,000 4,000 0
320 MISCELLANEOUS ADMIN.EXP. 597 584 7,000 7,000 0

320.1 WEBSITE IMPROVEMENT 0 167 2,000 2,000 0
323 SOCIAL FACILITIES 2,571 680 8,160 8,160 0

58,932 57,146 685,592 685,750 -158



     YTD             YTD      TOTAL YEAR 2018/2019
DESCRIPTION   ACTUAL     BUDGET FORECAST    BUDGET VARIANCE

MAINTENANCE

400 GASOLINE 100 100 1,200 1,200 0
401 SPRINKLERS 1,908 1,333 16,000 16,000 0
402 PEST CONTROL 30 1,250 15,000 15,000 0

402.6 MISC. MAINT.EXP. 2,113 100 1,200 1,200 0
403 LANDSCAPING 10,250 10,250 123,000 123,000 0

403.1 FERTILIZATION-WEED CONT. 3,867 1,833 22,000 22,000 0
404 TREE TRIMING 0 833 10,000 10,000 0

404.2 NEW TREES & BUSHES 77 2,916 35,000 35,000 0
405 BUILDING MAINTENANCE 993 3,263 39,160 39,160 0
406 GROUNDS MAINTENANCE 4,405 2,417 29,000 29,000 0
407 SECURITY GATE EXPENSE 385 500 6,000 6,000 0
408 CAMERA & VIDEO EXP. 150 167 2,000 2,000 0
409 PLUMBING EXP. 500 333 4,000 4,000 0
410 ELECTRICAL EXP. 21 417 5,000 5,000 0
411 POOL SUPPLIES & REPAIR 1,637 917 11,000 11,000 0
412 STREET MAINTENANCE 0 167 2,000 2,000 0
413 UNIFORMS 0 33 400 400 0
414 GOLF CARTS 0 250 3,000 3,000 0
415 LOCKSMITH 0 17 200 200 0
416 FIRE SAFETY 0 375 4,500 4,500 0
417 JANITORIAL SUPPLIES 171 250 3,000 3,000 0
418 AWNINGS REPAIRS 0 667 8,000 8,000 0
420 PAINTING PROGRAM 0 0 0 0 0
421 STREET LIGHT 10,354 2,083 21,000 25,000 -4,000
422 SHUFFLEBOARD CANOPY 0 515 6,180 6,180 0
424 TENNIS COURTS RESURFACIN 3,502 0 0 0 0
425 POOL CHAIRS/TABLES 0 208 2,500 2,500 0
429 BENCHES REPLACEMENT 0 42 7,000 500 6,500
434 PETANQUE CANOPY 0 958 11,500 11,500
477 PERGOLA 0 83 1,000 1,000 0
479 LIGHTS RETENTION POUND 0 833 10,000 10,000 0

40,463 33,110 399,840 397,340 2,500



     YTD             YTD      TOTAL YEAR 2018/2019
DESCRIPTION   ACTUAL     BUDGET FORECAST    BUDGET VARIANCE

450 CONTINGENCY 0 2,289 25,128 27,470 0
0 2,289 25,128 27,470 -2,500

GRAND TOTAL EXPENSES 132,646 128,730 1,544,760 1,544,760 0

REVENUE OVER EXPENSES -2,531 0 0 0 0

     YTD             YTD      TOTAL YEAR 2018/2019
DESCRIPTION   ACTUAL     BUDGET FORECAST    BUDGET VARIANCE

RESERVES
2510 ROOFS 3,458 3,458 41,500 41,500 0
2515 PAINTING 0 0 0 0 0
2530 ASPHALT 2,875 2,875 34,500 34,500 0
2542 POOLS 375 375 4,500 4,500 0
2543 AWNINGS 0 0 0 0 0
2546 SPRINKLERS 417 417 5,000 5,000 0
2547 TV CABLE INFRASTRUCTURE 0 0 0 0 0
2545 WORKING CAPITAL 2,500 2,500 30,000 30,000 0
2544 INTEREST REV. RESERVE 418 1,167 14,000 14,000 0

10,043 10,792 129,500 129,500 0

Andre Mongrain President Jacques Lacoursiere Treasurer 18-Dec-18








