
WATERSIDE VILLAGE OF PALM BEACH CONDOMINIUM ASSOCIATION INC. 
BOARD OF DIRECTORS MEETING MAY 26, 2007 

 
 
Board of Directors Meeting at 11:00 a.m. at the Clubhouse. 
 
Present via teleconference:  Claude Poirier-Defoy, President 
     Gaby Bélanger, Vice President 
     Claude Comtois, Secretary 
     André Mongrain, Treasurer 
     Marc Rochon, Director 
Present at meeting:   Scott Perron, Director 
     Bob Van, Director 
 
Also present:    Pamela B. Bampton, Property Manager 
 
 
I. Quorum achieved. 
 
II. Approval of Agenda:  Marc Rochon moved to approve; seconded by Scott Perron; 
 motion carried. 
 
III. Approval of the minutes of the meeting held on March 31, 2007.  Moved by 
 André Mongrain, seconded by Gaby Bélanger.  Motion carried. 
 
IV. President’s Report 
 President Poirer-Defoy was pleased to inform the Board that the initial cost of the 
 insurance was first reduced to $290,000 and a second reduction of $14,000 was 
 also obtained; then, after the mitigation report is approved by the insurer in July, 
 we should receive another reduction of $30,000 to $40,000.  If that happens, the 
 final cost will be around $250,000 and will meet the budget. 
 
 President Poirer-Defoy then addressed the situation the Association has with the 
 contractor who installed the shutters (ShutterMasters).  All the shutters are 
 installed but nine Lucite boxes to be installed on garden windows that have been 
 replaced by new regular windows. 
 
 The problem is that the Association does not agree with the billing for the work 
 done so far by the Contractor, and the latter has chosen not to finish the contract.  
 The case was transmitted to our attorney for advice and actions. 
 
 President Poirier-Defoy also declared that the postal station project is delayed 
 because of lack of sufficient funds.   
 
 In conclusion, President Poirier-Defoy congratulated Scott Perron and Pamela 
 Bampton for the third edition of the Village News and added a special thanks to 
 André Mongrain for work done since the last board meeting in fixing the financial 
 reporting. 
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V. Treasurer’s Report 
 See Appendix A for the written report prepared by Treasurer André Mongrain. 
 
VI. Manager’s Report 
 See Appendix B for the written report prepared by the Manager Pamela B. 
 Bampton. 
 
VII. Miscellaneous 
 
 After the question period the meeting adjourned at 11:45 a.m. 
 
Appendices A & B attached. 
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Appendix B:   Manager’s Report 
 

MANAGER’S REPORT 
MAY 26, 2007 

 
 LANDSCAPERS: NEW CONTRACTS AND PHOTOS 

 
 IRRIGATION: VARIENCES, DEPARTMENT OF AGRICULTURE, 

UPGRADE OF SPRINKLER SYSTEM, MORATORIUM ON WELLS,  
 

 RATS 
 

 SHUTTERS  
 

 FENCE AROUND POOL/SPA HEATERS 
 

 STAIR PAINTING 
 

 ANSWERING SERVICES 
 

 FRUIT REMOVAL 
 
 
 


