WATERSIDE VILLAGE OF PALM BEACH
CONDOMINIUM ASSOCIATION, INC.

MINUTES OF THE BOARD MEETING
HELD ON OCTOBER 28, 2021 AT 7:30 p.m. AT THE CLUBHOUSE AND
WITH THE ZOOM SYSTEM

PRESENT:

Andre Mongrain, Director and President
Normand Cadieux, Director and Vice President
Jean Claude Goyette, Director and Secretary
Marc Desrochers, Director and Treasurer
Michael Shane, Director

Jean-Luc Beaudoin, Director

Daniel Laviolette, Director

and Stacey Casey, Manager
1. uorum
The quorum was met as all seven Directors were present.

2. Approval of the Agenda

The President indicated that the agenda should be amended to add item 8.5
named “Comments of the president’’;

The approval of the amended Agenda was moved by Michael Shane,
seconded by Marc Desrochers and unanimously approved,

3. Approval of the Minutes of the Board of Directors meeting held on January
30, 2021

The approval of those minutes was moved by Jean-Luc Beaudoin, seconded
by Daniel Laviolette and unanimously approved;




Approval of the contracts awarded since the last Board meeting held January
30, 2021

President Andre Mongrain provided information on all contracts awarded
since the last Board meeting. The approval of those contracts was moved by
Normand Cadieux, seconded by Michael Shane and unanimously approved.
See Appendix 1.

Creation of a new reserve for infrastructure

The president proposes to create a new reserve for the infrastructure which
will cover the underground pipe system either for surface rain water or
building sewage pipes, up to the City of Boynton main sewer line.

The approval of this proposition was moved by Jean-Luc Beaudoin, seconded
by Marc Desrochers and unanimously approved

Resolution for transfer of possible operating surplus for fiscal vear
2021/2022

It was proposed to allow the Board of Directors to transfer funds, if at the end
of the fiscal year 2021/2022 there is a surplus of revenues over expenses of
more than $5,000.00, the said surplus would be transferred in equal amounts
between the TV replacement Reserve (account #2547) and the painting
Replacement reserve (account #2515).

The TV Replacement portion will help replenish that reserve account for
funds used during the 2018-2019 fiscal year for the TV system migration from
an analogue to a digital system.

The painting replacement portion will help to stabilize yearly painting costs,
in case of a spike in costs in a given year.

The vote was proposed by Jean-Claude Goyette, seconded by Michael Shane,
The Board of Directors unanimously voted to adopt the said resolution;

Opening of the hurricane shutters




November 13, 2020 the following temporary Article 24.7 of the Rules and
Regulations was voted by the Board of Directors:

24.7 Due to the COVID-19 pandemic, the application of Article 24.5 of
the Rules and Regulations is suspended by the Board of Directors
in order to permit absentee owners to keep their shutters closed
during their absence, if desired.

The Board of Directors is now convinced that the said suspension is not
necessary anymore and it Is proposed to return back to the obligation for
all owners to keep all their hurricane shutters opened during the non-
hurricane season between December 1 and March 31, as stated in article

24.5.

The vote was proposed by Marc Desrochers, seconded by Normand
Cadieux. The Board of Directors unanimously voted to adopt the said
proposal;

Approval of the 2021/2022 reserve budget

A vote was held to adopt the proposed reserve budget. The vote was proposed
by Michael Shane, seconded by Normand Cadieux and unanimously
approved; see Appendix 2.

Approval of the 2021/2022 operating budget

A vote was held to adopt the proposed operating budget. The vote was
proposed by Michael Shane, seconded by Normand Cadieux. The Board of
Directors unanimously voted to adopt the Operating budget for 2021-2022;
see Appendix 3.




10. Comments of the President

The President spoke on several issues of ongoing and upcoming projects,

11.  Question period for Owners

There were a few questions that were answered by President Mongrain.

12. Adjournment

The adjournment of the meeting was moved by Michael Shane, seconded by
Normand Cadieux and unanimously approved. The meeting was adjourned at
9:12 pm.

Jean Claude Goyette
Secretary of the Board of Directors
October 29, 2021




APPENDIX 1

CONTRACTS SINCE THE MEETING OF JANUARY 30, 2021

Presented at meeting of October 28", 2021

Cutting Edge Metal Works:

Fence repair and replacement S 2,885.00
Culvert replacement for site drainage to retention pond $17,380.00
Clean out storm drain boxes S 875.00
Fabricate and install new pool gate at East pool S 980.00
Remove and replace 3 support columns at East pool $ 2,545.00
Remove and replace basketball post and board S 865.00
Remove and replace 3 support columns at West pool S 3,280.00
Excavate and replace 48" of sewer pipe at Bldg 40 $12,675.00
Fabricate and install two new gate frames at Dry Depot S 1,390.00
Replace section of chain link fence in dry depot area S  685.00
Fabricate and install steel barrier wall in dry depot area S 2,870.00

DMI Paving & Sealcoating:

Asphalt Repair S 3,688.00

Asphalt Seal Coating S 4,743.00

Miami Foam Design:

Decorative Foam elements for Bldgs 10, 21 and 22 S 2,121.38

Mid South Painting:

Painting of Buildings 10, 21 and 22 $33,150.00




Proctor Fire Extinguisher:

Fire Extinguisher Inspection and Certification

R&T Construction:

Sidewalk repair and replacement

West Pool deck renovation to pavers

Rowan Sterling:

Electrostatic painting of entrance gates and fence

Metallic paint for gates

Samco Systems:

Installation of new gate access control system and call box

Security Providers of America:

Security guard service
{60 hours per week plus special assignments)

Southern Palms Landscaping:

Replacement plants and hedges

Large Tree Trimming

Flower/mulch install at entrance and park (Spring)
Large tree removal and stump grinding

Palm Tree Trimming

Flower/mulch install at entrance (Fall)

Tropical Awning:

Fabricate and install new awning for Guard House

Building 10 door awnings

S 4,000.73

$ 9,200.00

$25,103.50

S 1,450.00

$

480.00

$25,365.02

$

R Y Y R "2 S ¥

17.00/hour

6,365.00
9,000.00
1,848.00
3,500.00
5,690.00

1,280.00

1,700.00

4,550.00




T202-52-3°0
ules3uo|n aipuy

0EL‘LZT LTT'9SP'T  0S¥'36EC SINYISTH VL0l
00002 1STHIALINI
000°0T 0 asl aaL asl IUNLONYLSYHINI
00002 47174 000002 1 TY1dVD DNDEOM
€00‘s 656'98 000°0TT g 9 AINLINYISVHANI AL
065V S95CL 00016 1 v SYIDINIYCS
¥ 70578 0008 T ¥ ONINMY
016 20898 000°vZT ot or VdS ANV §100d
OETTH T6LVEE 000°S0L 6 71 LIVHASY
o vILCT 0SH2T T 17 ONILNIVd
000‘er 0£5°2SS 0000011 €T 0t 1004
ONIINNd 'NIN  T20Z/T€/0T § INIWIOVIdId ONINIVIASY N
QI¥INDIY 2Z/TZ  7Ivd aNnd QILVINIIST QiLvNIIST dILvINILSA SLNINOJINO)

LININFOVIdIH ANV SHIVdIY YOTVIA TaNLNd 404 JAYISTY

¢ XIONIddY



oos's 00s's ogL- 005'e

099°t I 1502
000'8 000's 048"}~ 008’z 0l9'8 ANOHAT1SL 502
000'50} 000'401L 0%t 000'e01 28°02 lo ) AL 37EYD $0E
00w ooy gL 00g 051 SYS ANYdOHd €0z
000'sg 0o0'/s 0g8'L- 000'gg SeEL 066'2G ONITOAITN 2 J9VaNYD zoz
000'902 000'€0zZ 000'%} 000'002 S9°0F 0C0'g8! EILVMILSYM B W LYM 107
00g'gy 008'2¥ 00s'z 00g*ry o0 Ly OIYL237d ooz
SILLTILA
SHSNIJXZ
03P°LE6' - 0gpiazel] 109°e6 00Z: 884 o 6858 ] ;
000°gz- 000'sZ- 000's- 000'Ge- 000'se- 0000z~ INYISEY OL LSTHTINI +heg
00§'LZ1- . 008'2ZL- 000'0}- 00g' L2}~ . 00g' L1}~ 008’21t~ INNCOOV aATasTy
000"} 000} 950"}~ aco't 000'% 950°Z JNCONI SNOSENY TIFOSIA 801
000'sz 000'sE 008'0L 0cg'oz 000'61 Qol's 3= SNINITHOS 201
sz 0SE 0s- 05T 00% 00e SQHVYD ALVO/SSHOOY 90
000'e 000'E 052'e- 0§L'e 005z 0002 384 71340183 ¥01
o00'se 000'sZ Zz5'y 0co'sz 000'62 8i¥'0Z HINCON! LSTHZING €04
00z’ 00E'L 0co'}- 00e'L 0001 0o9'L HNOINI H32 3197 201
09%'266') 08¥'eze’) 0¥2's6 005'8¥8'L 098°054°L 008'08.'} = SININSSISSY 00!l
0 0 G- 0 0 S0l 33d 48N
06e gLe gge 1o ANNIATY
S0¥
LSYOJHOd 1SVOTH0d 05 120z 139ang LS00  1390nMg  ItNv NON NOILJMOSEq
2N €¢liz A OISONVIEYA  TZfiz A

ATHINON T2RZ A 1202/020¢e

1202 '52 §IE0L00 40 oV
LSVOOL JO FAISATONI
0¥ 1390Ng SASYZ VM

¥202/£20Z ANV £202/2202 9HL = [oF
¢¢0c 1512 ¥3801D00 OL 120z 351 HHIGNIAON W

€ X1ON3ddy



[EETH T L RSL9LE ] 056694

A 000's 0009 00¥'s SAILMOYL IVIO0S ezg
0c0'e 000's 000'e 000'z Sop' ANINEAACHLIN ALISTIM |'02g
000°L 000's 000's 00%'2 gol'y “OSIN ULV “HOLINYP 0zg
000'% 000y oos'e 004'¢ 0es's H3dOD 6LE
nno'z ojalolrd 000'E 000z 585G AVINNZSEIYdTE HILNdNOD 8lg
004 004 009 005 ove WILSAS WY L1e
Qo0'z 000z 000'g 000'e 00s'y ONINZIIHOS gle
ooe 0os 0og oog 0 NOLLY2NG3 ® SONLFaW ¢le
oog 0ov 00F 0s¥ 801 ADYIIN B THAVHL FlLe
o0ni'e 0092 008’z 0%z Lig'z SISNIDMT g1
086 055 038 058 085 ONIddIHS ® 3DV1S0d Zig
oog'L 0081 foleT Al 008y o1l SFNddNS F0i420 11¢
0000y 008'ze ooE'st oog'se ) 0oo'ee "LHOHS HEVO ZONVENSNT J'0Le
000'ses 005'z8s 00o'Le Q0s'L LY A 000'088 00s'0ge JONVHENSNI 0Le
0 0 0 0 o 0 XYL EWOONI 80¢
098’y 058'y =] 08.'¥ 0se'y 85"y XL ALETd0ud g0e
o0g'g 008'Z o8’ L 00g'e oog'z oFF'y VST L0¢
008’z oog's 00z’ 000'Z 00g's 008's ONILIAnY gne
005'2 gog'z 0Lt'z- 008z 0gz'L 61z's L1SCO SNOLLDETIOS ¢rone
00t's 0016 0¥0'e 000's 000's 0g8'e 18930 avg ggoe
oog 00g Oee- 0oe 00g 0zs ST MNYY 1'g0e
000'ez 0o0'zE 0o%°L Don'sz 0o0'sz 008've DONILNNODOY g0s
0o0'0L cop'sg 000°z 00069 gg°gl 0oo'0s 000've SAEYND ALIMNOSS $og
ole]=] 000z £80'Y 00g'g ajeloNs] L0¥'E SLIANIS ITA0TINY 1200
05L'glL 052" 2L 004 oz’ 006741 00g'gl SEXYL T10HAYL Zoe
0n0'es 00096 006°¢1 0006 000'sg QoL'ns JONVYNILNIVA-TIONAYS WoE
00g'0g} noo'szy 00g's o NA 000°2LL 00S'¥L ] m>§<m.rwmz§o<,.jom><n_ oge

AALLYHISINIAGY
LSVOIHOd 18903904 IWERICILZZ  TI5ang 180D 1394ang LianNy NON NOLL4TE 38T
AN 2T A OLEONVIEVA eZile A ATHINOW 1Z0Z X 120Z/0207



LSVOIH0S
VeleT A

0os
Qoo'‘oL
o
00%'z
o}

0

00g
000'zE
000°0L
00s'z
000's
0oe
008'L
oog
000
0
000'Lz
oco's
000'%
000'z
0

000's
o0zl
ooo‘oL
poo'oz
ooo'oz
0oo's)
o0s'or
Q0022
Qo008
000'z
00g'sl
000'2
00z'y

S RENox

AATAAD

Gil'e-

058 -
ogg'cz-
gll'e-
008"t~
gze'L-
000z
0Gg'zz-
059-
0Ly
0og's-
29g'gi-
056z~
00g'g-
¥08'z
pog'L
000'y
08.-
004
oL¥'s
oF

1SBIBICH 17758

OL'ToNVIEVA

oog
008'0L
000'sz
oos'z
0

0

004G
000'2¥
Do0's
000’z
0s.'y
oog
008')
06
000's
0
0000z
000's
000"y
000'g
000's)
000'g
00001
000's
000'0.
000'0z
000'%L
000'se
000'sz
000’88
0o0'z
008'pL
000's
001

————

1354007
eeile X

igg

7% 4%

2193

yeriL

180D
ATHLNOR

1

49ang

L

e

!

0

4

A

LICNY NON

2

£02/0202

ANNO4 NOHINE 3y SIHEM 6%
V094uad 247
ALONYOINDNYLag et
LNTAZOV gy SZHONIS az%
mMD._,.ODme{mmZH L'8gy
3AVEDIN vay NOOHLsTy sz5
SHIEVL/SHIYHD 100d gz¥
ONIOV:NS Ty LHNOD SINNTL vey
AdONYD Ouvog F1HH4NHS 72w
AHOM L35M1S 12y
WYHSOuHd ONILNIVL 0z#
SHIYHIYE sONINMY gy
S3Mddns TYIHOLINGT 214
ALZHYS Tuid o1p
HLINS§D0T gLy
dinta INNOYD/S L Myo 4109 ¥Li
SINCHING g3t
FONVYNILNIwiy L3218 Zip
SHIVIAY Horviy 5700d Ly
VA=Y $ $3ddns 1004 Ly
X2 Vo103 o1y
dXT DNIFNNTY 8oy
dXF OFAIA B YEIINYD eop
SEASNIAXT 591vo HOMYAL L20b
ISNEIXT v ALENDES L0p
HOInw g SA0s'Lyia Loy
wZO_w.xu_<>>me.m_Ome 90¥%
FONVYNIINIVIA ONITTING sop
S3HSNE 9 893y MAN Z90p
ONINIHL I3 404
ONININTY L Z20aH ZEo¥
w@:m-mmmg,.zoc.ﬁj_.rmmm L'eoy
ONILLND ssvus 0¥
EXTINIVIA O 920w
I0YLNOO L83y zow
SHITHNIYAS Loy
ANMOSYD ooy

JONVNE INII

NOLLJSSTq



lainseal} siayooiseq B LBBIseld ureibuoyy sipuy

L2-82-100
©BOSZG) .
000'0L FANLONHLISYHINT 056z
00o'sz 000'cZ 000'62 0o0'0Z FNHISTY AT ISTYIING phoz
000'0Z a00'0z 000'B 000'51 WLIdVO DONIMHEOM spoz
000'g 0o0's ooL'g 00i'e mxako:mkm<mmz_me<o\c.Nwmm
008'% 008y oog'y 005'% SHADINMLG g7g7
000"y 000'y 000"y 000+ S10Cd Zpsz
00'Ly 0oo'Ly 000'1% 000'Ltr LTvHdSY 0gsz
0 o 0 o ONILNIVdE §157
ouo'ey 000'er 006'ZY 006'zy 8400y 01g7
S3IAYISTS
1SVYoTubs 18VO3H0 7565816 T35z 13dng 180D 1392dng ~ IRv NON NOILLdMH5Tg
€2lEC A Ol 30NviEvA cellz A ATHINOW 120z A L20Z/0Z0z

NEASY NS, SFSNEEN]

T

05695

LSVYO3¥Cd LSVO=H0L Fe5eloT 130z L3vang
Yeieg A £C/EC A OLHONvIvA 2eiT A

ACNIDNILNGD ogp

1S0T 1390Ng ™ IIdnv NON NOILdMSSEqG
ATHLNCI 1207 X L20e/0z02




