WATERSIDE VILLAGE OF PALM BEAH
CONDOMINIUM ASSOCIATION, INC.

MINUTES OF THE BOARD MEETING
HELD ON OCTOBER 28, 2020 AT 7:30 p.m. AT THE CLUBHOUSE AND
WITH THE ZOOM SYSTEM

PRESENT:

Andre Mongrain, Director and President
Normand Cadieux, Director and Vice President
Jean Claude Goyette, Director and Secretary
Marc Desrochers, Director and Treasurer
Marian Petrescu, Director

Celine Poissant, Director

Michael Shane, Director

and Stacey Casey, Manager
1. yorum
The quorum was met as all seven Directors were present.

2. Approval of the Agenda

The President indicated that the agenda should be amended see Appendix 1
for revised version,

The approval of the amended Agenda was moved by Marc Desrochers,
seconded by Celine Poissant and unanimously approved;

3. Approval of the Minutes of the Board of Directors meeting held on
JANUARY 25, 2020

The approval of those minutes was moved by Normand Cadieux, seconded by
Michael Shane and unanimously approved;




Approval of the 2020/2021 operating budget

A vote was held to adopt the proposed operating budget. The vote was
proposed by Marc Desrochers, seconded by Celine Poissant. The Board of
Directors unanimously voted to adopt the Operating budget for 2020-2021;

see Appendix 2.

Approval of the 2020/2021 reserve budget

A vote was held to adopt the proposed reserve budget. The vote was proposed
by Michael Shane, seconded by Normand Cadieux and unanimously
approved; see Appendix 3.

Resolution for transfer of possible operating surplus for fiscal year 2020/2021

It was proposed to allow the Board of Directors to transfer funds, if at the end
of the fiscal year 2020/2021 there is a surplus of revenues over expenses of
more than $5,000.00, the said surplus would be transferred in equal amounts
between the TV Replacement Reserve (account #2547) and the Painting
Replacement Reserve (account # 2515).

The TV Replacement portion will help replenish that reserve account for
funds used during the 2018/2019 fiscal year for the TV system migration from

an analogue to a digital system.

The Painting replacement portion will help to stabilize yearly painting costs,
in case of a spike in cost in a given year.

The vote was proposed by Celine Poissant, seconded by Normand Cadieux.
The Board of Directors unanimously voted to adopt the said proposal; see
Appendix 4.

Approval of the contracts awarded since the last Board meeting held January
25, 2020.

President Andre Mongrain provided information on all contracts awarded
since the last Board meeting. The approval of those contracts was moved by
Marc Desrochers, seconded by Marian Petrescu and unanimously approved.
See Appendix 5.




8. Question period for Owners

There were a few questions that were answered by President Mongrain.

9. Adjournment

The adjournment of the meeting was moved by Marian Petrescu, seconded by
Normand Cadieux and unanimously approved. The meeting was adjourned at

9:10 p.m.

Jean Claude Goyette
Secretary of the board of directors

October 29, 2020
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WATERSIDE VILLAGE OF PALM BEACH CONDOMINIUM AS SOCIATION INC.

APPENDIX 1

BOARD OF DIRECTORS BUDGET MEETING

NOTICE IS HEREBY GIVEN, in accordance with the bylaws of the Association that the Board of
Directors of the Association will hold a meeting for the approval of the upcoming year budget and
other subjects at the following date, time and place:

WEDNESDAY, OCTOBER 28, 2020 AT 7:30 PM. VIA ZOOM (INFORMATION TO FOLLOW)
AND AT THE CLUBHOUSE IN A LIMITED SEATING CAPACITY FOR OWNERS ONLY DUE
TO SOCIAL DISTANCING (MASKS MANDATORY)

The order of business for the budget meeting of the Board of Directors shall be as follows:

AGENDA

1. CALL TO QUORUM

2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES OF THE BOARD MEETING HELD JANUARY 25, 2020
4. APPROVAL OF THE 2020/2021 OPERATING AND RESERVE BUDGETS

5. RESOLUTION FOR TRANSFER OF POSSIBLE OPERATING SURPLUS FOR FISCAL
YEAR 2020/2021

6. APPROVAL OF DIFFERENT CONTRACTS
7. OWNERS’ QUESTION PERIOD

8. ADJOURNMENT

Original signed by Jean-Claude Goyette,
Secretary of the Association on
9/28/2020




APPENDIX 2

osv'e
000's
000'FQL

00%
00C"bs
000'802

.

0056%

ost'e L2l 0a¥'e ooz'e 118'¢ IdIAN LG0E
0gLL LOL- 008, 008'L 1982 INOHJIT2L 502
000'€0L £08'z- 00020} 89°0Z 00g'L0L £05'v01 NLFT9YD $02
00¢ GZg- 00g 00c GZ8 SYO ANVHOUd £02
000'€s L 0o0'es ¥5°01 086'0% riy'se DONITOADTY B IDVENVYD 202
000'v0T 096°. 000°e61 ¥ioy 000'00Z 0r0'DB1 HALYMILEVM B HELYM 10T
008'L¥ Get'e 00%'sY 00S'6t Sr0'er SRELD313 002
S3ALLMAN
SASNIIX3

.oo,v. wm..

00 e

0oo'se- 0Ge'oc- £59'22- AAHASTY O LSIHUFINI 62

00%° L1~ 00G'ALl- 0 00G' L)L~ 00G'LL1- 008213~ INNOJVV dnxas3ay

000°1L 000"} 88l 000'tL 000°L Zee'e ZINCONI SNOANYTTIOSIN 801
poo'sZ 0002 00L 000'51 000'2Z 00E'8) J3d ONINIZTOS 201
ofale 00s ose- 00s 0% a8 SOHYD 3LVD/SST0IV 801
00582 005’2 05g‘1- 008z 008’z 0sL's g334 13440183 ol
poF'Le ooF'ie 289 000'sz coz'oz 789°62 JNCONI LSTEILNI €01
00Z') acz's 00~ 000'L 002°1 002’} JNOONI I54 31V 201
D9L'FL8'L ore'vze’l 0zZe'sh 098'08/°L OveLoL Ors'LoL') x SINIANWSSASSY 001
G 0 age- 0 0 0oe 34 4SN

0ig gse S¥e ¥ ARNIATH

08e

ISV03d04 ISvoau0od FONVIAVA iSvand IS0~ Igsand LidNv NON NOILd80Sad

EETA  TNTA TEEROIWEL TZ0Z A ATHLNON OZBLA  0Z09/6102

0202 vz 9990100 40 SV
L £2/2¢ UNV Z2/Fe dVaA JHL 50d 18VoI904 40 FAISNONI
1202351€ ¥I901D0 01 0202 351 SIaINIAON NOHS 1350nd IAISYTLYM




ERE

000'9 00¥'s 000°01 s06°¢) SALMIDYA VID0S €28
000'e 000'e 9ey'y 000'Z ono'e ¥98'z LNIWZAOHINI ZLISGIM 1L'0ZE
oo0'g 00%', 8.9z 0os'L Quo's 84101 “OSIN HILYM HOLINYT 0Z8
00y 000'% 886- pol'e 00S°F 892y 30D 6L¢
000z 000’z A% 0002 oon'e 89€°L FOINIISAIYEIY HILNdNOD §LE
004 008 e 00% 00§ €es WILSAS WMV LLE
0oo’L 000'L 058~ 000's 000'2 0se'e ONINIIHOS gi¢
00¢ oog LL 00 coe 822 NOLLYONA3 '8 SONILIIN Sie
0gg 005 8Ll 0¥ Q0% A% FOVIW B 13AVYL FLE
Qoe'z 00§'2 214 oor'z Qoz'e vse'e S3ISNIDIN gLe
096 0sg £04- 058 C0s £5¢°) ONILdIHS B I9V.LS0d 2LE
0oo'e oo’z 48 oog'l 000’z £ES ) $3MddNS 201340 LIg
C00'0L7 000'0EY 00508 000'06E LO'GL G00'0LE 005608 JONVHOSNI 01.¢
o 0 0 0 G 0 XYL IWOOINI 60¢
004'Y 005'y 602~ 0se'y 05Ty 856y XYL ALYAdOEd 80¢
00§’z 008'Z Z6v'p- 008z 005°z 2669 Y3 L0e
0og’L 0002 004 00s'e 000°2 008's ONLLIANY 80¢
000'Z 005t £08'L 0oz'lL 005z L04- LS00 SNOLLOATION ¢'s0e
Qoo'e 0c00'e Log'e 000'g olE'y 86E'Y 1933 avd ¢'c0g
goe 0%z 0g- 00z , 00z’ 0gz SH34 WNYL 1'g0¢E
000’22 000'ez 2ge 000'gZ 008°'6T 8EL'YT ONILNNODOY g0¢
000'%L 000'z, E8L'01 000'0L 6L ¥l 000'&% 812’85 STAVYND ALIMNDES ¥0E
000’4 0o0s'g 2811~ 00Q'e 00¥'s 6L SLIJANTE IA0TdNE L 208
0s5i'gl 004'2) L8 00S'LL 008°Z) eev/1 SIXVYL TIOMAVYE Z0¢
009’98 00Z'v8 85" - 000'G8 0Z6'L5 +65'88 FONVYNILNIVN-TIOHAYS Log
00 LEL 00Z'Fel 299'e- 000'£11 ngL'iel l9g'czL FALYSLISINIAGY-TIOMAYL 008

_ TAILVELSININGY
1SvO3H0d ISVO3Y0d Se80doesl  [9o0angd 1800  13sdng LIGNY NON NOILJ[HD83d
[HAAAFN ZefkT A JONVIGVA  12/0Z A ANTHINCW  0Z/8T X 0coe/elog
— M



GNNCd NOILNILIY SIHDIMT 6847

YIOoHad Liy

ANINIDY 1T SYHONIG 82

STF1aVL/SHIVHD 1004 Szv

DNIDYIHNSTE LHN0D SINNZL 724

AdONYD QuvOg J14dNHS 22v

1H9M 13341S L2y

WVHDOHEd DNILNIV 0Z¥

AdONYD INONVLEd ¥y

+ VOV 3AYHOEN NOOUELSTS L2y

SHIVTY SONINMY 8L¥

SAMNddNS TVIHOLINYT Liy

AL3AVS 3HId 9Ly

HLINSMOOT Sl

dIND3 ANNOHSD/SLUEYD 410D #i¥

SIWNHOAINN el

JONYNILNIVIN LITHLS 2iv

HIVdad ® S3ITddNs 100d Liv

X3 TVORILOTTE 04

"dXd ONIEINNTL 60F

dX3 03TIA B YHINVYD 80F

ZSNZdXI 31vD ALRKNDAS L0F

HOTININ 8 SA0S LA 1oop
SNDISMTYMBAIS IONZA 90%
FONYNILNIVIN SNITTINE S0¥

SIHSNE ¥ SATYHL MIN |'¥0b
ONIWREL 33491 #01

ONIWWIHL 3D0TH Z'20F

SONE-AIIM-NCILYZITILYYS L0y
ONILLND SSvuD £0¥

"EXFLNIVIN "OSIN 9°Z0%
TOWLINOD 183d zZov
SHIADINEAS LoF
ANMOSYD o0ov

JONYNILNIYIN

1SVOI¥O0d 1svOa¥Od IONVIEVA 13Dang LS00  139dnd 11anv NON
€CleT A Ce/LC A 15331030zl 1Z/0¢ A ATHINOW 020Z/61 A 0202/6L0¢

NOLLJIMOSHG




Jainsesl) sleysolsaq siep juapiseld ureiBucyy aipuy

0202-2L-100

00F' LE osve 000'62

00z'0T £59°8T ANEISTYT AT ISTHIINI #7452
000's4 000’6k 0 oco'sl - - 000'81 000'51 TYLIAYD ONIMHOM §¥6Z
00k's ocl'a 0 ocl'e 0049 00L'9 FUNLONYLSVHAN] T19YD AL Lb5Z
005'y 005y e 0cs'y 00g'y 005’y SHIDINMNCS ovse
000'y 000’y 0 0co'y 000'y 000'7 $7I004d Zrez
000'L¥ 000°LY 0 0co'Ly 000'L¥ 000} LTYHSY 0852
0 0 0 0 0 0 ONLINIVd 5162
006'zF 006°zp 0 0cs'zy lolsjras 008'z¥ S400Y D15z
S3IALISTY
1SVO3R04 LSVOFIOS JONVINVA 1395ang 1500 130and  11dnv NON NOILdRIOS3d

£Zize A ¢Z/le A Isedsiod0Efel  [Z0Z A ATHINOW  02Z/6L A 0202/61.0¢

AT T4

ISVOd¥0d 1svD3dOd IONVIHVA I3sang 1500 132and  Lidnv NON NOILdi¥0s3d
€2 A CeT A ¥eRI0IGEL  1Z/0Z A ATHLNOWN  GZ/6L A 020e/6102

§gi'0g ADNIONILNOD 0S¥

et i



APPENDIX 3
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APPENDIX 4

5. Resolution for transfer of possible operating surplus for fiscal year 2020/2021

It was proposed to allow the Board of Directors to transfer funds, if at the end of the fiscal year
2020/2021 there is a surplus of revenue over expenses of more than $5,000.00, the said surplus would
be transferred in equal amounts between the TV Replacement Reserve {account #2547) and the Painting

Replacement Reserve (account # 2515).

The TV Replacement portion will help replenish that reserve account for funds used during the
2018/2019 fiscal year for the TV system migration from an analogue to a digital system.

The Painting replacement portion will help to stabilize yearly painting costs, in case of a spike in cost in a

given year.

It was moved by Celine Poissant, seconded by Normand Cadieux and unanimously

approved.

October 28, 2020
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APPENDIX 5

CONTRACTS SINCE THE MEETING OF JANUARY 25, 2020
PRESENTED AT THE MEETING OF OCTOBER 28, 2020

Waste Management
Novo Arbor

Rowen Sterling

R&T Construction
Proctor Fire Extinguisher

Sullivan Electric & Pump

Tim Stanish Plumbing

Mako Pools

Cutting Edge

Cutting Edge

Cutting Edge
Southern Palms
Southern Palms

Scuthern Palms

Southern Palms

Southern Palms

New chute and compactor door

Trimming large trees

Electrostatic painting of various fences and
gates

Damaged sidewalk repairs

Annual fire extinguisher inspection

East, West, Parl Sprinkler pump and check valve

replacement

Change shutoff valves & hose bibs —hldg 11, 21 and
repair leaking lines at the west pool filtration system

Various pool maintenance issues
Repair propane storage rack and fabricate

and install & bollards

Fabricate & install new stair rail, key pad shade for
gate box, water diverter for entrance fountain,
fence panels for entrance fountain, barbed wire for

$7,313.50

$ 7,835.00

$1,750.00

$11,950.00

$4,312.10

$ 5,075.03

5 3,005.00

$1,410.00

$ 1,510.00

north end of park, replace east pool east entrance gate. $ 2,920.00

Cut down fallen tree and remove all debris
New plants & installation

Trim hedge on Quadrille’s side

Remove ficus and plant clussia

along north end of park

Palm tree trimming

Tree trimming and vine removal
along fence by railroad track

$1,484.00
$14,250.00
$1,200.00

$ 5,550.00

$ 5,100.00

$7,500.00




Southern Palms

Southern Palms

Above and Beyond
Communications

Above and Beyond
Communications

Tropical Awning
Tropical Awning
Tropical Awning

Delorie Cabinets

Richelieu Hardware
Floor Decors marble
Lorie Lane inc.
Grainger, Loews, HD
Amazon etc.

October 26, 2020

Create 4 new plant beds and install
plants and mulch in main road islands

Plant and mulch installation at entrance

New cameras and installation at
mail kiosk

New entrance camera and installation

Fabricate new awning for south end of
Patanque

Fabricate and install awning shade
for swing by tennis courts

Replacement of various awnings at building 36,
37,21, 26,34 and 12

Counters and Partitions for the east pool
restrooms

Partition Hardware for the east pool restrooms
Wall and floor porcelain tile east pool restrooms
East pool restrooms upgrade to ADA/COVID

Sinks, toilets, urinals, faucets, various dispensers for
east pool restrooms

$ 3,990.00

$1,236.00

$2,000.84

$1,369.58

$ 4,200.00

$ 2,600.00

S 6,800.00
$7,361.93
S 836.73
$3,443.79

$12,070.00

$ 4,405.38




